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sign agreement
ensure fees are paid
organize training 

Coordinator and new
Partner will:

REQUEST
Indigenous entrepreneur or
organization requests to
become a partner

1

CONNECT
A Kairos KBE Partnership
Coordinator will connect
with the request

TOGETHER3

READY!

directly received by
partners 
directed to partners
via Kairos*

All KBEs/vKBEs will be
organized and delivered
by partners. Requests
will be:

4

ONGOING

provide collaborative
guidance 
help to:

update curriculum
update scripts

New KBE Indigenous Advisory
Circle will:

 PARTNERSHIP
MODEL

COMMUNITY-BASED

*KBEs/vKBEs will no longer be organized by Kairos, but rather by partners



They will organize the
KBE from the beginning,
instead of just showing up
to facilitate.

NOTABLE
CHANGES

Hosts requesting a KBE will either
contact partners directly or we
will funnel requests to partners
from the point of the request.

Kairos facilitators will
either have to start their
own business or
become connected
with current partners

ACCEPTING KBE REQUESTS

FACILITATORS

Training will include
general training, as
well as formal train-
the-trainer sessions

We will focus on training new partners and resource
development (ie. script updates). 

TRAINING Updates will be done with
the new Indigenous
Advisory Circle

KAIROS' ROLE

We will step out of role in
organizing KBEs. Partners will
organize KBEs from the point of
the request.


